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BACKGROUND 





Bizlink Centre Singapore was established in 1988.  It was a project of the then Singapore Council of Social Service and the Ministry of Community Development.  Currently, the centre is funded by the Ministry of Community Development and Sports and the Community Chest under the National Council of Social Service.





The main mission of Bizlink is to reach out to people with disabilities in Singapore and assist them in achieving independence,  dignity and integration into the mainstream of society through Open and Sheltered Employment.  At Bizlink,  we aim to link up people with disabilities and employment opportunities in the open market.  Lately, we are also creating our own employment opportunities for them.   











SERVICES PROVIDED





The four core services consist of Employment Placement,  Vocational Assessment,  Business Development and Centralised Marketing.  





The process that leads to employment is as follows:
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Vocational Assessment Division


a.  Assessment & Work Preparation


A team of psychologists, occupational therapists, social workers and training officer assesses the working ability of people with disabilities and their limitations.   Job trial and work preparation are incorporated into the assessment process for further observation and thus preparation of individualised  programs to equip them with skills relevant for job readiness. 





b.  Training development and co-ordination


Responding to the dynamic changes in skills types marketable,  there is renewed emphasis on training people with disabilities.   Previous initiatives in training schemes are now further strengthened with new in-house courses and link-ups with training opportunities by other institutions.





c. Trainability Assessment


Our assessment team also provides trainability assessments for disabled students applying for the Certificate in Service Skills conducted by the Vocational School for the Handicapped.  The assessment will help ascertain the suitability of the course for the student.  





d. Information and Referral 


People with disabilities who need other forms of services besides employment are also given assistance with assistance and referral.








Employment Placement Division


a. Marketing


The market trends in the labour force has a direct impact on the marketing efforts of the team.  Effort is concentrated on sourcing of new job types that replace the more traditional jobs.  During job site visits, occasionally,  an analysis of the existing positions may yield the possibility of new jobs through some restructuring of the work processes.   If this restructuring could accommodate workers with disabilities without affecting the overall performance of the line,  often times the employer would be willing to consider hiring this group of workers.  





b. Placement


With great competition from the able-bodied population,  workers with disabilities often need a helping hand from the placement officers to accompany  them on interviews and negotiate on terms and conditions.  Assistance would be in the form of matching the right job to the person and vice versa.   Jobs could be modified to accommodate the person with disability or the person could be better prepared or equipped to enhance their chances of obtaining and keeping their jobs.  Career guidance and counselling is also provided for some who needs moral support  and advice on interpersonal skills and information on the job market.  





Providing follow-up is one of the hallmark of our services. This support service enhance the employability of our workers.   Placement officers keep track of the employer-employee satisfaction through site visits,  phone calls and feedback forms.  Any problems could then be identified and assistance rendered to ensure that the worker sustain on their job. This is our way of assuring our employers the extent of our commitment when we placed a person with disability in their employment.





c.  Supported Employment


To further strengthen our placement service,  we have extended an extra helping hand for employers and workers with disabilities who need the help of a training officer.  This staff provides on-the-job training, mobility training,  counselling  and liaison with the parents and employers of the worker.





d.  Job Creation


There are ongoing experimentation with some projects to test the viability of these for job creation.  Examples are exploration with residential cleaning, commercial cleaning and carpark operations.    These projects aim at creating new avenues of types and terms of employment.


























Business Development Division


There are some workers who needs employment but with supervision under more sheltered conditions.   Our centre runs a production workshop that caters to this group of workers.  Work is in the form of sub-contract jobs,  precision engineering ,  silk-screen printing and handicraft.  








Centralised Marketing Services


This service helps co-ordinate the efforts in the marketing of products made by people with disabilities from the Society for the Physically Disabled,  The Singapore Association for the Visually Handicapped, The Spastics Children’s Association and Bizlink Centre.   There are also ongoing efforts to invent new product lines that could be made by workers from these workshops.











CURRENT EMPLOYMENT TRENDS AND CHALLENGES





Changes in the industry


Economic growth recovered after its unprecedented low in 1998. The current knowledge-based economy dictates the type of manpower needs of  the industry .   According to a report from the Ministry of Manpower,  there is an increase in need for personnels at the professional, technical and managerial category ,  from 13% (1991) to 35% (Sept,2000).   Demand for clerical, sales and service staff suffered a slight drop from 35%(1991) to 29% (Sept, 2000).  The most significant lost in jobs were from the production category 52% (1991) to 36%(2000).





The sector that offered the most employment opportunities in Sep 2000 was the services industry (60%) followed by the manufacturing (33%), construction (5.7%) and others.





However,  actual job opportunities at Bizlink indicate that employers are most comfortable offering positions in the clerical (49%), sales (7%) and service (18%).  They also offer production positions (18%) and some professional, technical and administrative jobs (9%).  








Identification of new jobs / job creation


 It is a challenge to access more varieties of jobs to suit our people with disabilities - ensuring that these jobs are made suitable through job modification.    For those limited by their ability for further education,  new alternatives must be created for them over the long run either in partnership with employers for in-house creation.





Education and skills upgrading


The new economy  needs  multiskilled workers who can multitask at the same time.  To close this gap between what the able-bodied workforce is offering and what workers with disability could do, they need to better equipped themselves with new skills and improved in their literacy level.  Workers are also encouraged to tap into new technology that could assist and enhance their work performance to minimise the current perceived or actual gap in their performance.  








Even the production workshop is not spared from the economic changes.   Simple production work which formed the bulk of work done are now phased out by most companies either through relocation to neighbouring countries or automation.  This has adversely affected workers in the workshop.  In place are work more related to the services sector like letter -shopping and telemarketing.  





Workers need new skills to cope with the changes in the job nature the increase in demand from the services sector.  Workers with the ability and willingness to be upgraded are encouraged to pick up literacy and numerical skills through our in-house BEST program and Book-keeping course.  The BEST is organised during working hours as an incentive to encourage participation.  This also solves their transportation problems after working hours.  Often,  well-meaning programs held after work hours tend to attract many problems such as high transport cost and inconvenience and objection from families due to the late hours.  Efforts to upgrade workers with disabilities have to be intensified to counter these barriers.








Age and Seniority


Unfortunately,  no long-term solution have been found for those doubly handicapped as a result of their age and disability.    Continuing education of employers currently employing the able-bodied would probably benefit our aged workers with disability.








CONCLUSION


Market trends and the new economy will dictate manpower needs and new services required.  Workers with disability may have to consider alternative employment opportunities and be willing to upgrade themselves to remain employable and competitive. 
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