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As President of the International Association for Educational and Vocational Guidance I am really delighted to have the privilege and pleasure to address this outstanding conference of the Asia Regional Association for Career Development.  After my participation in the 1997 Asian Conference of ARAVEG in Taipei and a short visit in Singapore last year it is for me personally a great pleasure to follow your invitation and meet again with good friends and colleagues.  I would like to express my great appreciation to the organisers and hosts and the chair of this professional meeting, Dr. Elena Lui, to organise this important conference which has gathered so many experts here in Singapore coming from different parts of the whole Asia-Pacific region and beyond.





The year 2001 is a milestone in IAEVG's history as it was founded in 1951.  We celebrate the associations' 50th anniversary this year with two big IAEVG conferences.  The first one I had the pleasure to attend last week in Vancouver, Canada, where we demonstrating under the theme "Going for Gold" that guidance and counselling has to be performed with excellence if it serves productively individuals, economies and the society as a whole.  As the association was founded in Paris we will have a second congress in September this year in Paris which will deal with the question "Guidance- constraint or freedom".  ARACD - the Asia Regional Association for Career Development is a longstanding and very important member of IAEVG and was always represented in its governing Board of Directors.  Therefore, I see this conference here in Singapore as a third important professional part of our birthday celebration, the more as the theme of this conference "Integrating Living and Learning in Work" deals with a key issue of the actual challenges in all societies regardless their developmental level emphasising the urgent need to rethink guidance and counselling in the context of a lifelong learning concept.


I am convinced that it will be very fruitful for professionals of educational and vocational guidance and counselling and career development - researchers, trainers and practitioners - to meet and communicate with colleagues from other countries here in Singapore to share their experiences and learn from each other.





Global Changes


Right now, at the beginning of the new millennium, we all are concerned about the enormous changes and consequences of globalisation and its impacts on human and social life.  The process of globalization means a bunch of different aspects that forces economy on local, regional and national level to react to the impulses of the world market and international competition challenges.  As frontiers and blocks lost their importance economic areas and exchange processes turned into global forms.  Globalization is the free flow of capital in search of cost minimization, the move ability of manufacturing capacity, information, goods, services and even people brings one state a loss of investment and employment accompanied by a win in other regions of the world.  This movement and competition result in an extreme pressure to increase productivity by taking advantage of technological changes of all kinds and affects the marketing distribution and also general administration processes.  While new technologies changed the nature of work in industry, services, computers, bio-technology and especially in information and communication technologies and led to job loss, new workplaces were created elsewhere.  This process requires adaptability and qualification adjustment of workers and enterprises alike.





The Information and Communication Technologies (ICT) will especially influence the future nature of work and employment structures with big challenges for individual workers and enterprises and calls for new labour market policies and a shift of skills requirements.  Instead of a highly specialised workforce the new jobs in a more flexible and holistic work process will require more general knowledge and also a basic computer literacy and diverse vocational abilities to acquire multiple and interpersonal skills and social competencies in relation to increasing reliance on teamwork and networking .


The consequences of these global changes are not only changes in qualification requirements but also at the same time a growth of personal disorientation and displacement of people which calls for personal assistance through guidance and personal counselling. But contrary to the view of the 80's and 90's that the diffusion of Information/Communication Technologies causes automatically a "jobless growth" and a continuing rise of unemployment the developments in the employment sector in the USA and other industrialised OECD countries in the last years indicated a higher net growth of employment in spite of the enormous rise in labour productivity through new IC technologies.  The job growth mainly for high skilled workers is very high in the ICT branches and the high level and new service sector (financial, business, research and information processing, also publicly provided services as health, education and welfare) but also the low skilled (training on the job) service jobs linked to the everyday needs (eating, travel, holiday and basic services) grew at the same time.  In this concern the concept of developing and sustaining the "employability" of the work force will become more and more of key importance in public labour policies and is also recommended by EU and ILO experts (Lee, 2001).  This means that employees should take on more responsibility by constantly refining, upgrading and increasing their skills through life long learning.





Lifelong learning needs lifelong guidance


Within this context one of the major social and economic trends is the rise of a knowledge-based society which brings the need along to create education and training within a life long learning system to offer every citizen learning facilities to adapt the latest knowledge and skills.





Qian Tang, an UNESCO leader in education and vocational training, recommends in this concern a human-centred lifelong learning society, "which holds a culture of peace and environmentally sound sustainable development as its central feature" (Tang, 2001).  The foundation of such a new human oriented society is the requirement of values, attitudes, policies and practices which will encompass inclusiveness and wider access to all levels of education, and at the same time a shift to human and career development needs which enable people for an equal participation in education and the world of work.  UNESCO argued that this can only be achieved through a policy of providing skills for all with no exclusions and making education and training an accessible basic human right.  Such a new holistic approach for education combines the preparation for life and the world of work and includes all domains of learning incorporating general and vocational education as a continuum of knowledge, values, competencies and skills.  Under this view guidance and counselling have a crucial role to enable people for the new learning needs and empower them to balance life, learning and work.





At the UNESCO International Congress on Technical and Vocational Education organised 1999 in Seoul, Korea, several recommendations were made regarding the improvement of education to lifelong learning systems, integration of innovating processes (like new technologies, the environment, language and culture skills, entrepreneurial and service capacities connected with new learning and information delivery modes) and technical and vocational learning offers for all people including the disadvantages, unemployed and marginalised groups, indigenous people, refugees and migrants.





To achieve all these goals UNESCO stated that "career guidance and counselling is of utmost importance for all clients of education and training.  Its role should be extended to prepare students and adults for the real possibility of frequent career change which could include periods of unemployment and employment in the informal sector." In this sense UNESCO also sees guidance and counselling as a lifelong process to accompany the lifelong learning journey with many pathways, thresholds, barriers and chances.  International co-operation of all partners has to be enhanced and is expected by UNESCO.  Therefore, IAEVG has taken the initiative to play its role as an important non-governmental organisation (NGO) of UNESCO and offered its contribution and expertise to the long-term UNESCO International Programme an TVET with an action plan to the education department.  This proposal contents the development of policy issues and also practical concepts how to achieve the principle aims e.g. equal access for all, guidance and lifelong learning needs, entrepreneurship, environmental issues in guidance, work experience learning and infusion of career/life planning into work experience, re-conceptualising of career and career development, raising the importance of technical and vocational career paths, quality assurance for guidance services, and training needs and programmes for guidance practitioners.  UNESCO has agreed to co-operate with IAEVG in accepting our proposal for a revised version of the guidance chapter in the Recommendation on Technical and Vocational Education, soon to be up-dated and re-approved, and expects a paper on guidance policy jointly conducted by IAEVG together with International Association for Counselling ([AC).





Like UNESCO also the European Union has emphasised in "A Memorandum on Lifelong Learning" (European Union, 2000) a comprehensive and coherent lifelong learning strategy for Europe which should aim to 


-	guarantee universal and continuing access to learning for gaining and renewing the skills needed for sustained participation in the knowledge society;





-     visibly raise levels of investment in human resources;





-    to build an inclusive society with equal opportunities for access to quality learning;


-    to achieve higher overall levels of education and vocational qualification;


-   to encourage and equip people to participate more actively in public, social and political life at all      


    levels of the community.





As a key tool to achieve these goals a new thinking of guidance and counselling has to ensure that everyone can easily access good quality information about learning opportunities and personal advise how to combine living and working and to pursue as self-motivated and active citizens their own personal and professional development.  The EU envisages guidance as a continuously accessible service for all with a holistic style of provision, able to address a range of needs and demands of a variety of clients including the disadvantages and people with special needs.  That means that guidance provision systems must shift from a supply-side to a demand-side approach with a proactive reaching out towards people, using all ICT/Intemet-based sources to enrich the professional role and develop an information management and networking capacity of counsellors together with increasing use of the more non-formal channels of information and facilities of volunteers and peers.





Career development counselling


Under consideration of the ongoing changes in work, employment, technologies and social life and the visions of the international organisations for the future development of a learning society career and career development have to be re-conceptualised.  The new mode of employment generates a new understanding of career on the objective side.  Stable, waged employment with clear-cut job descriptions is being replaced by more flexible forms which do not guarantee long-term job security and influence the whole system of social security.  As modern careers are more fragmented so called patch-work biographies become more and more common and need appropriate assistance through guidance and counselling during career transitions.  Under the subjective understanding of career it has to be questioned, how individuals make sense of their careers and their personal histories and the skills, attitudes and beliefs they have acquired. (Amold and Jackson, 1997).  Another view suggests not only to acquire career skills but also build up a career identity (Meijers, 1998).  This is similar to the constructivist approach (Peavy, 2000) which emphasises that individuals are building up their own personality within their social framework under consideration of wholeness, capacity, identity, self creation and transformation.  With reference to work, employment or its absence, the question is " How shall I live?  And - How does my job or my work, or its absence, fit into, and influence my life plan or career?" Career has to be seen as a connected relation of life and work and career planning is linked to life planning which turns more into life management.  Career development has to be combined with overall life planning.  And counselling has to support the development of life planning skills which equip people to cope with the permanent changing social and individual life situations.  Choosing a career or work has to implement the self-concept and to bestow a meaningful social identity to the person if it enables an individual to perform productively for the community and thereby become self-supporting, successful, satisfied, stable and healthy in his own personal life. (Savickas, 2000)


Career development has now to be understood as a developmental learning process that evolves throughout our lives and combines (according Watts) the three main areas:


-	Self-awareness prepares and helps individuals to develop personal values, strengths, potentials and aspirations which lead to a self-development to build up a personal meaning of a satisfying and valued life and enables a balance between work and other life roles.


-	Opportunity awareness enables to the identify and analyse available education, training and employment opportunities, evaluate them for the own life goals and how to access them.


-	Decision and transition learning build up the individual's capacity to transfer skills how to cope with unexpected life situations.





Career development is the process of managing learning and work over the life span (Watts, 2000).  Career development services regardless their location and organisational structure as career education programmes, career or educational counselling services or employment services have to combine the above mentioned three main developmental areas and thus can assist in developing human potentials and a strong resource base in communities and societies.





IAEVG goals and achievements


In the face of such monumental changes in economy and social life in all regions of the world and under consideration of a new meaning of career and career development which integrates life and work planning IAEVG requires the most effective guidance and counselling services possible and adequate state policies on guidance and counselling which guarantee an equal development in all parts of the world.  During times in which problems arise globally, we should jointly aim at finding global solutions for these problems.  There is great benefit in seeking to solve global problems in a global way, using international exchange of best practice and learning from already successful guidance approaches.  This is why international co-operation in this field has become more important than ever.  IAEVG wants to contribute to the permanent development and refinement of research, education, theory and practice in the field of counselling by offering professional conferences like this one.  As an International Association we have to develop an intercultural vision of guidance which could offer an answer to the many questions raised through the basic role which culture and intercultural relations and interactions play in the guidance and counselling process, especially as a result of the globalised economy.





IAEVG is now looking back to 50 years of international co-operation.  One of IAEVG's objectives is to promote the professional exchange between individuals and organisations working in the area of educational, vocational and career guidance and counselling.  To make professional knowledge and practical experiences available to our members and colleagues is our aim.  Career counsellors world wide can thus be supported in their efforts to develop the individual's potentials and competencies to their personal benefit as well as to the benefit of society and the economy by providing the best possible career counselling.





Counsellor Resource Center (CRC)


Career and employment counsellors and their clients have more and more access to a career related Internet sites which offer countless information on virtually all aspects of career and employment like current labour market, job listings, training programmes, resume writing, job search skills, self-assessment.  Very often this causes more frustration through information overkill than satisfaction and can negatively interfere with the solution of the original career problem.  The same happened to counsellors, as they need to spend much time on the web which further burn-out effects.  Human Resource Development Canada (HRDC) has set up a Counsellor Resource Center (CRC) which serves the increasing need of counsellor self-care and is organised around the types of questions and problems professionals typically ask and support individual counsellors in both their practical work and their professional development.  A generous offer of co-operation from the Canadian Ministry of Human Resource Development led to an agreement between IAEVG and HRDC in the year 1999 to develop an international version of the CRC in 4 languages English, French, Spanish and German.  The architecture of this counsellor support center is divided in four main areas:





-	Helping yourself with the subsections about the field of career and employment service


	(professions, associations, professional and ethical standards); getting established in your


	profession (electronic labour exchange, job listings, starting a consulting firm, search partners for projects) and maintaining professional excellence (conferences and workshops, education and 	training, suppliers, articles and journals, counselling practices and care of counsellor health)


-	Helping clients with the subsections type of situation (self-assessment tools, gathering career


	and labour market information, education and training planning, work search, self employment, retirement preparation) and type of clientele (women, aboriginal persons, immigrants, persons with disabilities and youth)


-	Helping each other with the subsections personal strategies, discussion groups and a seminar


	room as forum for professional development.


-	Helping for the Future including information on new economy and market analyses and 


             future prospects, new tools and improving practices.


		


Now there is the possibility to join this international development of the CRC and add new resources


and web sites from different countries in one of the above mentioned four languages.  I would like to invite you to visit the CRC under hftp:crccanada.org





Let me give you some aspects of IAEVG's future perspectives as they want to be developed by the Board of Directors under my presidency.  The overall objective of IAEVG - laid down in our Mission Statement - is to develop guidance and counselling in education, training and employment all over the world.  We recognise, of course, that there are different levels of development.  We therefore need internationally recognised standards for the training and further professional development of counsellors which take into account the different needs in different regions.  The General Assembly at the 1999 Warwick conference approved a declaration to establish an international committee for the development of such Counsellor Qualification Standards for service providers.





In this project with the support of an international coordinating committee IAEVG will focus on establishing minimum standards that should be met in order to be qualified providers of career services.  The standards should identify a set of core competencies and the related training programmes that all providers must have.  In addition there are more specialised competencies depending on the nature of counsellor job duties (like assessment, educational guidance, career development, counselling, information management, consultation and co-ordination networking, research and evaluation, programmes and service management, community capacity building, placement).  After the identification of the competencies needed in countries with different development levels of their services the project will propose recommendations for training programmes designed to meet the different qualification needs.  All regions of the world should be included mainly through the National Correspondents Network of IAEVG in this project and I am happy that also the Asia-Pacific region is involved and will contribute to the success of this challenging undertaking.


Besides this major task, we want to increase the role of IAEVG as a leading nongovernmental-organisation (NGO) of UNESCO and OECD by contributing to the guidance elements of their programmes.  Negotiations about the involvement of IAEVG in an OECD project give me hope that our co-operative ventures will continue to progress positively.  A recent review of OECD on "The Transition from Initial Education to Working Life" (OECD, 2000) within a life long learning framework was concerned with the transition outcomes of all youth from the different education settings in 14 OECD member states.  A major and conclusion of this study was that well organised information and guidance is an essential feature of effective transition systems.  Although the importance of guidance and counselling in this respect is very high it has often not been given a sufficient priority by those responsible for youth transition policies.  To follow up this observation and to examine ways in which the organisation, management and delivery of information, guidance and counselling services can help to meet key public policy objectives like: making lifelong learning for all a reality and combining more active labour market approaches to welfare assistance.  That means that policy issues of guidance and counselling like: Delivery models; costs and benefits, role of the parties, staffing, financing, quality, the knowledge base and career information have been given a high priority also from OECD to meet the new demands in a changing economy and society.  IAEVG has offered its expertise and support to OECD and was already involved in different ways in this project.  As countries from the Asia-Pacific area are participants of this activity I suppose that members of ARACD can play an active role in this concern.





In addition to the joint- projects with the mayor international organisations like UNESCO, OECD and ILO the IAEVG, together with the support of its membership, wants to improve services for their members.  That means making professional communication easier, both through our publications and through additional use of modern technology.  The Newsletter and our Journal will be further developed.  The Journal, for example, will be published as a refereed journal under the new title "International Journal for Educational and Vocational Guidance' with the assistance of an editorial board of internationally known experts.  The first double issue was recently published as a Donald Super memorial issue and deals with the world wide influence of Donald Super’s theoretical concepts of career development and includes contributions from America, Europe and also Japan .





Further on, IAEVG has now a homepage under www.iaevg.org with information on basic policy documents of the association, publications, meetings, and liaisons where every member and other interested people can get the latest news and information on the life of IAEVG and recent international guidance developments.  Together with the above described development of the internet-based international Counsellor Resource Centre in four languages we then will have a good intemet based communication network for our members.  The more professionals, practitioners and researchers will use these modern technological tools, contribute and communicate with colleagues from other countries the better will be the professional outcome and benefit.





It is my vision that IAEVG - in close co-operation with all members and the Board of Directors consisting of representatives from 12 different countries - will keep and further increase its key role and international leadership in the guidance field.  Although we already have a widespread membership throughout the world, I hope that more national associations, institutions, government departments and individual practitioners in the guidance field will join IAEVG.  Thus, I also invite the participants of this conference to become a member.  Particularly, this conference may further our intention to develop international contacts and co-operation in the Asia-Pacific Region.





The International Association for Educational and Vocational Guidance, IAEVG, has approved important documents concerning the professional advancement of educational and vocational guidance during the past years.  I would just like to mention the statement concerning the Mission of IAEVG and the Ethical Standards as well as the already mentioned current project on the development of Qualification Standards for Counsellors.





Referring to our principles and policy guidelines important aims and demands are as following.  They demonstrate what IAEVG stands for internationally:


Each person - regardless of gender, education, race and religion, is to have free access to educational and vocational guidance so their individual capabilities and skills can be developed and they will be enabled to participate in the social and economic life within their community.  Therefore, IAEVG advocates that all people who need and want educational and vocational guidance and counselling can receive it from a competent and recognised professional.


Educational and vocational guidance should be made available around the world as a public service, as it is a vital instrument for developing human resources and contribute to the implementation of the equality of opportunities.





Provision of counselling services should be delivered that everybody can make use of them productively.  This means that the quality of guidance services needs to be re-evaluated regularly and that the qualification as well as the competency of the counsellors need to be constantly worked on.  Therefore, IAEVG recommends at least a minimum training and relevant qualifications that all counsellors in educational and vocational guidance should have and promotes training and continuing education programs for counselling and guidance practitioners.





The requirements of people with special needs, i.e. persons with disabilities, socially disadvantaged persons and immigrants, has to be especially considered through adequate methods and counselling conceptions.





Career counselling is a regular and continuous process, it is not a one-off intervention.  It enhances life-long learning and should help to avoid or shorten periods of unemployment.





Career counselling contributes to an atmosphere of social peace and must help to prevent any kind of violence and discrimination within the community and society.





To ensure quality of guidance delivery and services as well as an adequate behaviour towards clients IAEVG promotes the adoption and enforcement of a code of ethics for counsellors and for guidance services. 1995 IAEVG approved the internationally recognised Ethical Standards which describe the ethical responsibilities of the counsellors to their clients, the attitudes to colleagues and professional associates, the attitudes to government and other community agencies, the responsibilities to research and related processes and finally the responsibilities as an individual practitioner.  Every member of IAEVG is committed to this code of ethics which is dedicated to the enhancement of the worth, dignity, potential and uniqueness of those persons whom IAEVG members serve.  I wish to encourage other counsellor associations also to implement such ethical standards under special consideration of their cultures and regional social circumstances.





Many countries and governments are now recognising that good vocational counselling not only aids the personal development and career opportunities of every individual, but also contributes to the social and economical development of the society as a whole.  It is this expectation on vocational counselling and guidance and its growing social importance that make an international exchange of experience - like this congress - so valuable.





This congress opens professional links and opens relationship between theory and practice, between the national and the international approaches and between all fields of necessary intervention of helping and supporting people in all education sectors, economy and industries, communities and the society as a whole.





I am sure that the programme of this conference with its wide range of professional topics, the contributions of the well experienced speakers and the visit of the Career 2001 Exhibition together with the hospitality of the organisers is providing an interesting meeting for all participants.  On behalf of IAEVG I would like to thank the organisers for their efforts to make this ARACD congress a professional success with great benefits for the participants and their clients.





At the end of my speech let me again express my gratitude to the organisers for inviting me and giving me again the opportunity to experience the exciting Singapore with its blend of cultures, customs and modern technological development.





There are growing numbers of people in need, there is less time and money for experimentation, it is time to share ideas, and collaborate.  With this professional perspective let us benefit from the outcomes of this congress.
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